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SUPERVISION OF RURAL SCHOOLS
The demand for efficiency has been slow
in reaching the rural schools, but it is now
making itself felt. The pressure for better
teachers, better methods, better equipment
lor those schools is becoming more insistent in nearly every section of the country.
When we realize that nearly one half of
the people of the United States live on farms,
that nearly one half of the children of our
country are educated in rural schools, we can
understand why the pressure for better schools
is making itself felt. When we realize, too,
that about seventy-five per cent of the people of Virginia live in rural districts, we
can understand better the need in this state
for better rural schools.
The world is on the move. The new
demands in life now require revised standards. Many people are awakening to this
fact, and are looking to the schools for better methods in the teaching of the children.
If rural schools are reorganized, if better
methods are used in the teaching in those
schools, country life may be made more attractive to the boys and girls in the country. If
these schools rise to their opportunities, they
will show those boys and girls that they can
prepare for careers in the country that are
in every way comparable with the commercial ones in the city. In a number of states
the rural schools are rising to their opportunities, and are showing marvelous advancement.
School superintendents, supervisors, and
teachers are needed in these schools who are
familiar with country life and country needs.
In the reorganization of these schools these
people should arrange a curriculum that
would make the three R's more usable, and
establish methods that would center the work
around vital subjects.
One very, very important need in the
rural schools is efficient supervision. In those
schools the problems are the most difficult

NUMBERS 8-9

ones in the whole school system.
These
teachers and children need and have a right
to the help that comes from the sympathetic
oversight of a competent supervisor whose
knowledge and experience enables her or him
to guide and help these teachers to meet their
problems in their owln schools.
Business men realize the value of supervision in securing the best results in their
work. Large stores employ one supervisor
whose duty is to direct the work of fifteen or twenty clerks. An experienced foreman is necessary in a printing office; a building contractor in the construction of a
building. Banks find it very important to
place trained men at the head of each department.
The teacher is working with boys and
girls, the development of whose lives is certainly more important that the guiding of
salesmen, the setting of type, the counting of
money. Then should the teacher have less
guidance than is given in other fields of endeavor?
Does a man allow a contractor to build
his house who has no knowledge of the
business? Do the people trust their money
to men in the banks who have no experience
in that particular work? No, they do not
allow these things but they do allow inexperienced teachers to have the care of their
children for eight or nine months each year.
What types of lives are those teachers developing?
Many teachers go into the work with
limited professional training.
Many are
earnest and conscientious, but they do not
know how to attack the work, how to organize it, what methods to use to bring best
results. Is it fair to those teachers to place
them in schools with thirty-five or forty children, and not provide some means of superv|s;on—not give them some one to help them
with their many problems? Working alone,
as they often do, they sometimes sink under
n weight of discouragements, and fail completely as teachers, just because they have no
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one to encourage, to appreciate, to help them
in many waj's. The superintendent may do
all he can to help, but his time is too limited
to help very much in the adjustment of so
many problems.
Will not the employment of a broadminded, sympathetic supervisor who will encourage, and direct both teachers and pupils,
be a wise investment for any community?
Will not the money spent for schools bring
better results with the help of a supervisor,
than to allow the teacher to experiment until she finds successful methods? This takes
time, and as many schools are taught by different teachers each year, much time is
spent in experimentation.
Following the business man's principles,
it is safe to say: No matter how skillful the
teaching, how excellent the equipment, how
perfect the curriculum, the best results will
be secured by having leaders to guide, direct,
advise, and unify efforts. Left without supervision, the schools are like a complex factory system that possesses a supply of material
and a full quota of workers, but lacks foremen or leaders to direct the operations.
The office of the superintendent has played
an important part in the development of the
schools in the state, but that office imposes
tremendous tasks upon the superintendent.
The territory is large, the duties many, and
the time limited for supervisory work.
The state school officials of Virginia,
and many district superintendents and members of school boards are desirous of having
more supervisory work in their rural schools.
At present there are fifty-five supervisors in
these schools in this state. They are appointing others as fast as suitable supervisors can
be secured. They aim to appoint those who
have professional training, successful teaching experience, and special training in supervision. They realize, too, the value of a
supervisor who possesses sympathy, tact, a
pleasing personality, and who is familiar with
country life.
What are the problems of the supervisor?
(I)
tion.

Improvement of classroom instruc-

The supervisor encourages the teachers
and the children from the very first to feel
that they are real helpers in their many prob-
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lems. She learns in her visits to the schoolroom, and by studying needs there, just what
important problem to attack first. She learns
that many of the teachers have had no experience, have many pupils in all grades, and
that the reports of the classification and the
work of the previous year are very indefinite.
What will be the needs in a school of this
type? They will include the following:
classification of the school, adjustment of
textbooks to grades or groups, arrangement
of a daily schedule of classes and suggestions
for the teaching of all subjects. Of course a
few things are attempted at one time, or the
teacher and the pupils will become confused.
It is a wise plan to move slowly. One of
the most important duties of the supervisor
is teaching type lessons for the teacher with
her own pupils. That teacher can then see
vdhere she has failed, and know better how
to improve her methods.
The methods of all of the teachers may
be improved by group meetings. They and
the supervisor discuss there many of the problems. There, too, a successful teacher may
teach type lessons, and those methods be discussed. Textbooks may be studied, and the
subject matter in those texts most important
to boys and girls may be explained,
and methods for teaching them be suggested.
Causes of the retardation of some of the
pupils may be studied.
Promotions may be discussed.
Scientific measurements may be studied.
Other schools may be visited, and the work
observed there may be discussed.
Professional books may be studied.
The State Course of Study may be studied.
Community activities and school league
work may be explained.
(2) Improvement of school attendance.
Good school attendance requires the cooperation of the teacher, the parent, the supervisor, and all school officials. The supervisor
is invaluable to the teachers here. The support the supervisor gives the teacher in her
investigation of the causes of absences is invaluable to that teacher. The methods both
use in remedying those conditions mean much
in the success of that school.
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The supervisor can help the parents to see the purpose of making the teachers under her
the waste of time, money, opportunities, direction independent and efficient. Step by
when they do not send their children regular- step she should walk with them; slowly with
ly. She can explain the waste of supplying their slowness in learning new things; quickbuildings, equipment, and teachers for half of ening her pace with theirs as they progress.
Nearly every teacher has some good
the pupils that may be attending that school.
No commercial business man could run on points and often uses good teaching methods
any other basis without ending in bankruptcy. —methods that perhaps she has worked out
Compare this situation with the growing successfully under very difficult circumof corn. The farmer will see the folly of stances. The supervisor should be quick to
plowing, planting, cultivating, a field that recognize these good points, note successes,
Then
has half as many stalks as it should have. and praise her for these successes.
What would be his production in ears of with genuinely appreciative criticism she can
corn? He will know that that kind of farm- show howl some of the unsuccessful methods may be remedied.
ing will mean waste of land, labor, money.
Results of teaching as well as methods
The supervisor can help the teachers and
the parents to see the importance of electing should be measured and studied. Scientific
men in the state government who will try to measurement of results is a valuable work
for the teacher and the supervisors.
improve the schools.
The progress of the pupils is the chief
She can help the teacher to make the
school room and work more attractive to the concern of the supervisor. As the pressure
boys and girls so that they will want to come of rural needs becomes greater may adequate
supervision be provided, so that the boys and
to school.
girls may make greater progress in the rural
(3) Improvement of health conditions. schools of this state.
Ada Baugh
For many reasons the country is more
healthful than the city, but with all of its
advantages, statistics show that the aggregate death rate in the country is almost as
II
great as in the city. Statistics also show
that 400,000 of our rural population are killTHE AMERICAN LEGION
ed every year by infectious diseases.
The
larger part of this sickness and death could
In April 1917, the manhood of America
be prevented by following simple and easy
eagerly prepared to protect their country from
rules for hygienic living. It is one of the
the European monster who taught "might is
greatest functions of the rural schools to
right". Not only to protect America did they
show the necessity for following these rules.
go, but also to answer the call of John McThe supervisor helps to bring these facts beCrae, flung to us in the following:
fore the schools and the community, and helps
the teachers to observe them in their schools.
In Flanders fields tlie poppies blow
Between the crosses, row on row,
She can explain and assist in the physical inThat mark our place; and in the sky
spection of the children. She can encourage
The larks, still bravely singing, fly
and emphasize the importance of good houseScarce heard amid the' guns below.
keeping in the school rooms.
We are the Dead. Short days ago
(4) Improvement of co-operation of
We lived, felt dawn, saw sunset glow,
school and community.
Loved and were loved, and now we lie
In Flanders fields.
The supervisor can help the teacher to
Take up our quarrel with the foe;
prepare school lunches; arrange parents,
To you from failing hands we throw
meetings, picnics, school fairs, organize school
The torch; be yours to hold it highleagues, and interest parents and pupils in
If ye break faith with us who die,
corn, pig, and poultry clubs.
We shall not sleep, though poppies grow
In Flanders fields.
Every act of the supervisor should be for

